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Dersin Icerigi
(Course Description)

Bir yatirimin “ekonomik” yani planlandig1 gibi gerceklesmesi; tiretimi yiiklenen
isletmenin kapasitesini (isgiicii-ekipman-malzeme) ve is programi akigimnin
dogru planlanmasi ve iyi organize etmesi ile miimkiin olacaktir. Glinlimiizde
planlama ve organizasyonu kontrol edilebilir kilan ve uygulamada en ¢ok
kullanilan metodlarin uygulamalarla iiretim alani olan santiyelerin kurulmasinin
ve yonetiminin “nasil” gerceklestirilebileceginin bilgileri bu ders kapsaminda
verilmesi amaglanmaktadir.

The realization of an investment economically, that is, as planned, will be
possible with the correct planning and well-organization of the capacity of the
enterprise that undertakes the production and the flow of the work program. In
this course, it is aimed to give information on how to establish and manage the
construction sites, which are the production areas, with the applications of the
most used methods in practice, which make the planning and organization
controllable today.

Dersin Amaci

(Course Objectives)

1) Cesitli bityiikliikteki miiteahhitlik (yiiklenici-yapimci) firmalarinin genel
yapis1 ve organizasyon semalart.

2) Santiye kurulusu ve yonetimi; sahadaki teknik islerin ytiriitiilmesi.

3) Santiyede idari islerin yiiriitilmesi.

4) Is programlar1, Gannt-CPM-Pert-MPM metodlar.

5) Santiye biitgesi ve muhasebesi. Uygulama sozlesme hiikiimleri geregince
yapilacak idari ve hukuki igler.

1) General structure and organizational charts of various size contracting
(contractor-builder) companies.

2) Site establishment and management; execution of technical work on the field.
3) Execution of administrative works at the construction site.

4) Work schedules, Gantt-CPM-Pert-MPM methods.

5) Construction site budget and accounting. Administrative and legal works
following the provisions of the implementation contract.

Dersin Ogrenme Ciktilar
(Course Learning Outcomes)

1) Yapim siirecinde santiye organizasyonunu ve yonetimini anlama

2) Santiye yonetiminde siire planlamay1 anlama

3) Sozlesmeler geregince yapilacak idari ve hukuki siiregleri ve yapi tiretim
stirecindeki yasal diizenlemeleri 6grenme (ihale yasalar1)

4) Mimari projenin santiyedeki aplikasyonunu anlama

1) Understanding site organization and management during the construction
process

2) Learning time planning in site management

3) Understanding the administrative and legal processes to be made per the
contracts and learning about the legal regulations in the building production
process

4) Acquiring the application of the architectural project at the construction site
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DERS PLANI (COURSE PLAN)

e o (Topis Sarsn Sttan
1 Dersin taI-lltlml. 1
Introduction
Yapi tiretiminde planlama ve tasarim siireci
2 Planning and design processes of a building project 1
3 Proje onay siireci ve yap1 ruhsatina yonelik is ve islemler 1
Project approval process and work and transactions for building permit
Yapi (ihale) dosyasinin hazirlanmasi, Baymdirlik Bakanlhigi Sartnameleri ve FIDIC yontemi
4 Preparation of the construction file, Ministry of Public Works Specifications and the FIDIC 13
method
Ihale yasalar1 (2490, 2886, 4734) baglaminda yap1 yaptirma yontemleri
S Construction methods in the context of procurement laws (2490, 2886, 4734) 13
6 Yeni ihale yasasi ve temel yaklagimlar 13
New procurement law and basic approaches '
7 Proje ve is yapimu siirecinde s6zlesmeler 3
Contracts during the project and work construction process
Ara Sinav
8 Midterm Exam 123
Santiyenin kurulmasi, yapinin proje alanina uygulanmasi (aplikasyon), yer teslimi ve
9 tutanaklar,_ diizeni ve planlamasi, s_antiy_e elema?nlarl _ : 1234
The establishment of the construction site, the implementation of the construction of the e
project area (application), place of delivery and minutes, layout and planning, site elements
10 Yapinin proje alanina uygulanmasi (aplikasyon), yer teslimi ve tutanaklar 1234
Implementation of the building in the project area (application), site delivery and minutes
Is programlar1 (Cubuk, Ag/Y 6riinge Diyagramlar1), Pert, CPM, Primevera vb. software
11 programlar 12,4
Programs (Bar, Network/Orbit Diagrams), Pert, CPM, Primavera softwares etc.
12 Ihzarat ve hakedisler (istihkaklar); santiye, r616\_/e ve atagman defterleri 34
Proceedings and Progress Payments; construction site, survey and attachment books '
13 Dén-emin gbzden gegirilmesi 1234
Review of the Semester
14 F?nal Sinawvi 1234
Final Exam
DEGERLENDIRME SiSTEMI (GRADE EVALUATION SYSTEM)
ARA SINAV (Midterm) Vize Smavi (Midterm Exam) 1 % 40
FINAL (Final) Sinav (Exam) 1 % 60
TOPLAM (Total) % 100
AKTS
- o Hafta Saat Toplam
AKTIVITE (Activity) Woeks VN o0
Ders siiresi (Course time) 14 2 28
On ¢ahsma, arastirma, uygulama (Preliminary study, research, practice) 14 3 42
Odevler (Homework) 14 2 28
Ara Simav (Midterm) 1 1 1
Final Siaw (Final) 1 1 1
TOPLAM IS YUKU (Total workload) 100
AKTS [Toplam Is Yiikii / 30] - [Total workload / 30] 4




PROGRAM VE DERS CIKTILARI iLiSKiSi TABLOSU
Program and Course Outcomes Relationship Table

DC/PC | PC1 | PC2 | PC3 | PC4 | PC5 [ PC6 | PC7 | PC8 | PCY | PC10 | PC11

PC12 | PC13

DCI

1 1 1 2 2 3 2 2 1 1 1

DC2

1 1 1 1 1 2

DC3

DC4

1 1 1
2 1 1 3 1 1 1 1 1
2 1 2 1 2 1 2 1 1

e
PP

PR
PR

PC: Program Ciktis1 (Program Outputs) | DC: Ders Ciktis1 (Course Outputs)
Deger (Value) : | 1: Diisiik (low) 2: Orta (Middle) 3: Yiiksek (High)

i¢ Mimari ve Cevre Tasarim Lisans Programyla iliskisi
Relationship with Interior Architecture and Environmental Design Undergraduate Program

Diizey
Level

PC1

Alaninda gerekli diisiinsel, bilimsel, estetik, sanatsal, tarihsel ve kiiltiirel alt yapiya iliskin bilgi ve
kavrayisa sahip olmak.

Have knowledge and understanding of the intellectual, scientific, aesthetic, artistic, historical, and
cultural background necessary for the profession.

PC2

Dogal ve kiiltiirel mirast koruma bilincine, ¢evre duyarlt ve siirdiiriilebilir tasarimlar yapabilme bilgi ve
sorumluluguna sahip olmak.

Have natural and cultural heritage conservation awareness and the knowledge and responsibility to
create environment-friendly and sustainable design.

PC3

Tasarim alanindaki estetik, sanat, striiktiir ve teknik bilgi birikimini biitiinlesik bir i¢ mekan ve gevre
tasarim siirecinde birlestirip uygulayabilmek.

Employ and combine aesthetical, artistic, structural, and technical knowledge in an integrated interior
and environmental design process.

PC4

Alaninda kurumsal, etik degerler, ilkeler, yasa, yonetmelik ve standartlar hakkinda bilgiye sahip olmak.

Know corporate and ethical values, principles, laws, regulations, and standards in the profession.

PC5

Tasarim-planlama alaninda kavram gelistirme ve arastirmalar i¢in sdylem, kuram ve pratik biitiinligiinii
saglama becerisine sahip olmak.

Have the ability to provide the unity of discourse, theory, and practice for concept development and
research in design and planning.

PCo6

Disiplinler aras1 etkilesimli ¢alismalarda, siirecleri analiz etme, planlama, tasarim, uygulama ve
denetleme siireglerinde yaratici ¢oziimler gelistirmek.

Being able to analyze processes in inter-disciplinary interactive studies, to develop creative solutions in
planning, design, implementation, and supervision processes.

PC7

I¢ mimarlik ve gevre tasarimu alaninin tiim siireglerinde bagimsiz olarak veya ekip icinde cesitli rollerde
sorumluluk alarak projeleri planlar, yeni sentezler iiretmek ve uygulamak.

Being able to plan a project, produce and implement new syntheses in all processes of interior
architecture and environmental design independently, or take responsibility in various roles within the
team.

PC8

Alanindaki bilgi ve becerileri elestirel bir yaklagimla degerlendirir, yagsam boyu 6grenme bilinci ile
kisisel ve mesleki gelisimi igin gerekli motivasyona ve 6grenme becerilerine sahip olmak.

Evaluate the knowledge and skills in the field with a critical approach, have the motivation and
learning skills necessary for lifelong learning in personal and professional development.

PC9

Diisiincelerini ve sorunlara iligkin ¢6ziim onerilerini yazili, sdzlii ve gorsel olarak etkili bir bigimde
ifade etmek, bilgiyi nicel ve nitel verilerle destekleyerek farkli gruplarla paylagsmak.

Express ideas and solutions to problems effectively in written, verbal, and visual forms to share
information with different groups by supporting them with quantitative and qualitative data.

PC10

Bir yabanci dili en az Avrupa Dil Portfoyii B1 Genel Diizeyinde kullanarak alanindaki gelismeleri
izleyebilmek ve meslektaslar ile etkili iletisim kurmak.

Know a foreign language at least at the B1 Level in the CEFR, to follow the developments in the field,
and communicate effectively with colleagues.

PC11

Tasarim alanindaki ¢alismalarda giincel teknolojik araglar ve programlart kullanmak, gelismeleri takip
edebilmek.

Use up-to-date technological tools and programs in the field of design and keeping up with the
developments.

PC12

Tarihi gevre ve toplumsal sorumluluk bilinci ile yasadigi sosyal proje gelistirmek ve etkinlik
diizenlemek.

Developing social projects and organize events with the awareness of the historical environment and
social responsibility.

PC13

Giincel yerel, bolgesel, ulusal ve kiiresel genel ve mesleki sorunlar hakkinda bilgi ve biling sahibi
olmak.

Have knowledge and awareness about current, local, regional, national, and global professional
issues.

PC: Program Ciktis1 (Program Outputs) |
Deger (Value) : | 1: Diisiik (low) 2: Orta (Middle) 3: Yiiksek (High)







